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PILOT INVITATION

m FOR A HOME CARE AGENCY

A few ideas for a home care
agency, and an invitation.

You run this agency every day, so you know where it hurts better than | do, and | have run one

myself, so | am not going to guess. At YYZdata we have started building tools for home care, and

this is not a pitch. It is an invitation to build one of these with us as a pilot partner. And because

agencies often run small group or assisted-living homes, there is a real Signals angle there too,

on safety.

IDEA 01

The group or assisted-
living homes, watched
over

Signals in the homes you run: a
fall, a resident up and wandering
at night, or a door left open,
flagged to staff. Common areas
only, no cameras in private
spaces, aggregate and private by
design.

A quieter safety net, without
adding night staff.

IDEA 02

Long-term care
insurance, less of a fight

The documentation, verification
and claim submission to LTC
carriers, the one piece of
insurance paperwork that actually
eats hours, since the rest is
private pay.

The real billing headache,
handled.

IDEA 03

Coverage and the back
office, your way

Matching caregivers to clients,
filling gaps, recruiting, family
communication. We build against
the one that actually eats your
day, not the one an outsider
assumes.

Your grind, not a generic one.

What a pilot or build partner gets

We build one of these for your agency, shaped around how you run it, to see if it helps. First access, and a direct line to
the people building it. In return, you tell us what is useful and what is noise.

Our whole outlook is simple: find the problem worth solving, then solve it. Page two helps us find yours, including

whether the group homes are where Signals earns its keep.

Be our pilot on this - ranj@yyzdata.com

STILL SHAPING THIS OFFERING - WE REFINE IT WITH THE OPERATORS WE SHOW IT TO
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@B YYZdata A FEW QUESTIONS - 2 OF 2

A few questions, so we build the right thing.

No wrong answers, a rough guess beats a blank, and please add your own.

Name Agency Email

1 What you run today (check what applies)

O Scheduling / caregiver matching [ client and family intake

O Long-term care insurance claims O Payroll

O Recruiting O Group or assisted-living homes
O Accounting O other:

2 What eats the most time (check the top few)

O Coverage and filling shifts O Recruiting and keeping caregivers
O Ltc insurance paperwork O client and family communication
O Overseeing the group homes O Scheduling changes

O Switching screens O Other:

3 The group or assisted-living homes

Would monitoring in the homes help, even just for safety and overnight coverage? What would you want it to catch (a fall, a
resident up at night, a door)? Common areas only, no faces.

4 If we could build one thing for you
Dream big.

5 Open to a pilot?

O Yes, gladly O Maybe, show me O Not right now
First thing you would want us to try, and what would make it a clear win:
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